
Grad Group Vision and Listserv Purpose Discussion

Welcome

Grad Group Vision
1.  Why do people choose to come or not come to Grad Group meetings?
2.  What are the purpose / mission / vision of the group? 
3.  Should the group be more structured?  How?
4.  Who should make decisions for the group?  How do we solicit input on these decisions 
from everyone affected by them? 
5.  Do we effectively reach out to/invite/follow up with new grads?

Listserv Purpose
1.  How has recent listserv communication reflected on the image of the Grad Group and 
how has it affected those who do not attend? 
2.  What does it mean that a large majority of those on the listserv neither post messages, 
nor attend meetings?  
3.  What is the purpose of the listserv?
4.  Should it be moderated?  How?  How should this moderation be structured?

Consensus Building

Implementation

Conclusion


