CS 501, Software Engineering

Quiz 2

Thursday, February 20, 2003

30 minutes

Instructions

1)  Answer both questions.

2)
Write your answers in an examination book. WRITE YOUR NETID ON THE FRONT OF EACH BOOK.

3)  This is an open book examination.   You may use any book or notes, but no computers.  

Question 1

A bank has many small branches.  The bank is developing a new computer system to be used at all its branches.  It will be used by the staff who serve customers directly, by the office staff at each branch, and by the staff at the head office.

You are a member of a team that is developing the requirements for this system.

(a)
List five different stakeholders for the system.

(b)
List four possible non-functional requirements that might be important for this application.  (Be specific.  General answers, such as, "the system must be reliable", are not adequate.)

(c)
As part of the requirements process, you carry out viewpoint analysis.  List two different viewpoints that you might select.

Question 2

This question is based on the guest lecture by Daniel Huttenlocher and Daniel Spoonhower on Tuesday, February 18.

The speakers described several software development processes that had been followed by a start-up company.  

(a)
The initial release was built with minimal process.  It was successful, in that the product was shipped on time.  Yet for the next version they introduced a process that relied heavily on documentation.  


Why did they introduce a new process?  Give two examples of problems that the new process was intended to address.

(b)
In subsequent developments, the software development process relied heavily on a "product manager".


(i)  What is a product manager?


(ii)  What was the function of the product manager in the software development described in the lecture?

(c) 
What did the speakers mean by, "The Principle of Unreliable Memory"?
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